
Department Local Goals Due Points

General meeting attendance at least 50% or more every month Monthly Monthly 65

Hold Amila meeting every month Monthly 35

50% Tajnid attending National Ijtima Annually 30

Participation in Talim Test 7/1/2025 70

Number of Ansar who read the syllabus book 7/1/2025 30

Number of book club meetings held during the year 3/31, 6/30, 9/30, 11/30 20

Appoint Saeeqeen
Saeeqeen perform according to expections

February 15
Monthly 30

Survey Response: Small Majlis: 90%, Medium Majlis: 80%, Large Majlis: 70%
((20 points for each survey) 4/30, 7/31, 11/30 30

Positive response in survey for 4 survey questions (30 points for each survey) 4/30, 7/31, 11/30 90

Group (2+ members) Tablīgh activities organized 12/31/2025 40

Number of Tablīgh related letters to editor/articles submitted 12/31/2025 30

10% of Tajnid holding personal Tablīgh meeting 12/31/2025 30

100% Participation 12/31/2025 120

100% Income Budget Submissions 8/31/2025 80

Ansār Brotherhood Project (Outreach) All Year Long 75

Waqar-e-Amal (6 group activities during the year) Annually 20

Khidmat-e-Khalq (6 group activities during the year) Annually 20

Feed a Million Meals (see Ithar page in Admin Handbook for points breakdown) All Year Long 25

Plant 10,000 Trees (see Ithar page in Admin Handbook for points breakdown) All Year Long 10

Health At least 50% of Members exercise 4 or more times a week Monthly 50

Door-to-Door Tajnīd Drive I 3/31/2025 50

Door-to-Door Tajnīd Drive II 9/30/2025 50

Tahrik-e-Jadid 100% Tahrīk-e-Jadīd Participation 10/15/2025 50

Waqf-e-Jadid 100% Participation against total Tajnid 12/31/2025 50

Publications Submit 4 Short stories during the year but must be by 11/30/2025 (25 points for each story) 11/30/2025 100

Identify local Waqf-e-Ardhi projects (Majlis Target: small-1, medium-1, large-2) 2/28/2025 15

Enroll Ansar into TaQWA Tarteel-ul-Quran Classes. 
Majlis Target: Small: 1 sign up per 6-months, Medium: 2 sign ups per 6-months, Large: 4 sign ups 
per 6-months Or Hold local correct pronunciation Quran class(s) by a Quran teacher with minimum 
students in attendance (Small:2, Medium:2, Large:4)

6/30/2025
11/30/2025 30

Number of new Ansar who volunteer to become Quran teachers by signing up on TaQWA:
Majlis Target: Small: 1 sign up per year, Medium: 1 sign up per year, Large: 2 sign ups per year 11/30/2025 30

Memorization of Surah (Majlis Target: Small: 50% of Tajnid, Med & Large: 25% of Tajnid)
1) Al-Fath (last Ruku) or Al-Hashr (last Ruku) 
2) Al-Mulk (1st Ruku) or As-Shams

6/30/2025
11/30/2025 30

Number of Ansar signed up for Waqf-e-Ardhi. 
Majlis Target: Small: 1 sign up per year, Medium: 2 sign ups per year, Large: 3 sign ups per year 11/30/2025 45

New converts participations in overall Jamaat activities

How many have successfully completed Salaat memorization

Audit Quarterly reports Quarterly 50
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