Department

National Goals

Umumi

All Majalis holding Amila meeting every month

All Majalis holding General meeting every month with attendance 50% or more of total Tajnid

50% of Ansar Tajnid attending National ljtima

Arranging and conducting Ansar Majlis-e-Shura

Talim

Encourage Ansar to form local virtual/in person book clubs

100% Ansar participate in the Annual Ta’lim test

100% Ansar read the syllabus book

Make English Language Learning resources available where necessary

Ithar

Active participation in “Ansar Brotherhood Project”, In the spirit of Ansar and Emigrants (muhajareen) to Medina, establish brotherhood
(mu'akhaat) with fellow Ansar.
a. Continue prior year goal of reaching out to 80% of Ansar one-on-one via phone, virtually, or in person (bring a gift).

Three hundred (300) Waqgar-e-Amal group activities.

Three hundred (300) Khidmat-e-Khalq group activities.

Encourage local Majalis to fund-raise for 1 model villages ($100K) in Africa. As a Majlis, we are helping to build 2 model villages:
100K in collections/funds raised at the local level
The other $100K will be from the Majlis (NATIONAL GOAL)

Participating in the National Tree Planting Program to be held at the Regional Level -> 10K Trees

Participating in the National Charity Walk to raise funds for Humanity First USA in HQ/VA Regions (in-person), others will be virtually. ->
$70KRaised

Participating in Feed a Million Meals (Prepare food packages, hot meals & distribute to those in need). > 1M People

Donate as Majlis, $100K to Model Village

Support an independent Puerto Rico Food Pantry Program/Location funded by Majlis Ansarullah USA

Tarbiyat

Qayadat Tarbiyat will hold a Webinar twice a year.

Qayadat Tarbiyat will hold a Tarbiyat Week every quarter.

The monthly meeting with local Muntazimeen e Tarbiyat will be held.

Suhbat e Saliheen will be arranged

Qayadat Tarbiyat will send the daily Dars to Zoama and Muntazimeen.

Qayadat Tarbiyat will share the Friday sermon link in different languages and summary of the Friday Sermon.

Qayadat Tarbiyat will conduct three surveys during the whole year. These will be sent in April, July, and November.

Qayadat Tarbiyat will also compile results to evaluate the local Amila efforts done to meet Tarbiyat goals.

Tabligh

Reach out to 25% of Americans.

Create a Tabligh Handbook that is simple and easy to use.

Partner with Ta’'limul Quran & Wagf-e-Ardhi to organize 3-day Tabligh focused Waqf-e-Ardhi program. Goal will be to organize four within
the year.

Organize Street Tabligh or Flea Market events for each region / National Tabligh Department would also attend, this can be part of the
above.

Organize Zoom Calls where we answer critical questions related to Tabligh

Active a Majlis Ansarullah Tabligh Social Media Account, keep Ansar in the loop.

Motivate members to write letters to Editors of various periodicals or newspapers either in response to articles in the news or to Introduce
Islam Ahmadiyyat.

Mal

100% Participation

Reconcile reports monthly

Manage Expenses

Manage bank transactions

Year-End End Reporting (Collections — Expenses = Reserve Fund)

At least 35% members exercise regularly, 30 minutes daily or 150 minutes weekly, most days of the week




Department National Goals
Health All Members to get an annual checkup (BP, Sugar, Cholesterol, BMI, Vaccination
ea
Establish GYM, Bike Clubs and Other Health Clubs in every Majlis
Reduce or Eliminate Single Use plastic bottles
Tajnid Verify contact information of 4800 members and update national Tajnid system with changes in mailing address, phone, email etc.

Tahrik-e-Jadid

All Ansar members as per Tajnid data to participate in the Tarik e Jadid scheme. This is the wish of Huzoor (aba).

Provide Quarterly report to Majalis.

Contact 4 Muntazimeen monthly.

Publish periodic encouraging/inspiring excerpts from the Holy Quran, Ahadith, Sayings of the Promised Messiah and Kulafa’s.

Wagf-e-Jadid

100% Ansar participation in Waqgf-e-Jadid.

Call 10 Zu’ama monthly to provide encouragement and motivation.

Provide quarterly emails to the entire Amila and all Zu’ama to identify gaps and provide motivation.

Share inspiring accounts of those who have participated in Waqf-e-Jadid.

Publications

12 monthly e-newsletters (Ansar Connection)

4 quarterly Special focus Issues (Ansar Connection)

1 Year-in-review issue of Al-Nahl

Talim-ul-Quran and
Wagf-e-Ardhi

100% of Ansar should be able to recite the Holy Qur'an in Arabic with correct pronunciation.

Identify Waqf-e-Ardhi Projects nationally and share with members for sign-up.

Coordinate with TaQWA to arrange Tarteel-ul-Quran and teacher certification prep classes.

Motivate Ansar to sign up for Waqf-e-Ardhi

Tarbiyat Nau

To train and integrate new Ahmadi brother to become mature and fully functional Ahmadis

Help New Ahmadis build an integrated and deep relationship with Majlis Ansarullah.

Mubaeen
Organize annual new converts retreat
Conduct yearly audit of income and expenses submitted by Majalis and National departments.
Aud The National Auditor will make sure that the expense reimbursement policy was followed.
udit

Conduct real time audits within 2 days of receipt of expense vouchers during the year.

Review the end of the financial year closing.




